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INTRODUCTION

In 2009 Tower Hamlets has moved towards a funding regime that has replaced the one-year grant funding with longer term funding arrangements.  This means we must have an increased level of confidence in the quality of the youth work being delivered.  In readiness, 

The purpose of the Register is quality assurance, with a high focus on achieving quality outcomes for young people.    We have developed a set of standards that organisations must achieve in order to become registered providers.  Registration will be subject to specified criteria linked to future funding considerations and will inform decisions about whom we will negotiate with over longer-term funding agreements.  From 2009, we will only manage grants and other Youth service funding streams, with those organisations that achieve registration status.  

Registration will be aligned to the Mainstream Grant funding process so that organisations only undergo one round of applications.  

To become a registered organisation, a provider must demonstrate:

· Financial probity

· Sound management infrastructure

· A commitment to the Transforming Youth Work agenda

· Understanding and commitment to quality assurance mechanisms

· Use of Management Information Systems

· Ability to demonstrate use of recorded and accredited outcomes

· Staff who have CRB checks

· Commitment to continual improvement and training for staff

· Services based in the borough 

· Commitment to equal opportunities – including compliance with DDA

· Commitment to youth participation

· Sound health and safety policy and guidelines
· Buildings of quality standard, fit for purpose that comply with health and safety standards

Who Must Register?
· All organisations providing youth work services, funded through youth service budgets

· Organisations applying for mainstream grant aid to provide youth work services to young people

· All organisations providing high proportion of services to young people, not funded through youth service budgets but receiving funding from the Council  (will need to liaise with other service departments for their support)

· Organisations thinking about providing youth services in Tower Hamlets in the future
What the Registration Process is not.
This process is for registering your project to receive an assessment visit, to assess your eligibility for funding as part of the youth and Community Service quality assurance. This application does not commission or guarantee funding of services for young people.

You must apply for funding directly from the holders of the funding that you wish to apply for, e.g. PAYP, YOF, Mainstream Grant etc, and go through the correct channels of application as stated in their application criteria.
The Registration Process

Registration will consist of you undertaking a Quality Assurance check of your organisation;
· Application and Self-Assessment:  This is a series of headings with related questions that are designed to help you work out an action plan to ensure your services meet the requirements of young people and funders. 

· You will be required to submit evidence to demonstrate that the elements of the quality assurance self-assessment criteria’s are met.
· Once the quality assurance panel are satisfied that your application meets the criteria, you will be notified and entered onto the central registration database.

Annual Monitoring (Infrastructure Based)

You can expect an annual monitoring of your service, in accordance with the conditions of grant aid.   Your organisation will be contacted by the Lead project manager from your funding source and visits will be pre-arranged.  The annual monitoring process will look at a number of areas such as your management structure; financial probity; staff and employment issues; health and safety; premises.   Visits may be arranged as one annual visit or 6-monthly or even quarterly monitoring, depending on the size and nature of the service

Peer Inspection (Practice Based)

Subject to your funding conditions you may receive a Peer Inspection which is part of the quality assurance monitoring.

Tower Hamlets Youth and Connexions Service have a bank of individuals trained to carry out inspections.  These Peer Inspectors work with the Youth and Connexions Service either as direct service providers or within the Local Authority. 

A Peer Inspection evaluates the service as seen on that occasion.  Inspectors will be assessing the quality of the provision; the interaction between young people and staff and the quality of records kept about young people’s achievements. 
Peer Inspectors are trained to be able to judge whether a service would be likely to meet the requirements of an OfSTED inspection. The Ofsted standards that we make judgements on are;
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                                                  Operational leadership and management 
You can expect to be visited by Peer Inspectors at least once during the year, but any number of visits can be undertaken.  Peer Inspectors may visit without prior notice. 

Quality Assurance 
The Council requires various pieces of information subject to your service Level Agreement to ensure that we are fulfilling our local authority duty to provide an adequate and sufficient youth service. 

On a regular basis the authority collates service data which includes:

· levels of young people “reached” (deemed as a contact, i.e. an identifiable individual that the attended a project)

· Participation (the number of Young People who actively participated in an organised activity. This is left to the professional judgement of the youth worker)

· Types of activities; curriculum areas covered; objectives, outcomes etc

· Details of staffing.

The Tower Hamlets Youth Service has robust Management Information System e-YS (electronic Youth service) that will capture this data and inform future service delivery for monitoring, evaluation and continuous improvement. 

You will be expected to participate in training on the e-YS system and report back through the electronic system at timely intervals, subject to your service level agreement or contract conditions. 
Registration Levels
The self Assessment Registration process will help you determine the level of capacity that your organisation will be able to manage effectively.
Level 1 – is for Medium organisations that have the capacity to manage up to and under £5,000 level of contract
	1
	Level 1 – Small organisations /grant ready
	Managers are aware of gaps that exist in this area. Practice may be appropriate and reflect acceptable standards. However systems are insufficiently robust.


Level 2 – is for Medium organisations that have the capacity to manage between a minimum of £5,000 and maximum of £10,000 level of contract
	2
	Level 2 – Medium organisations / SLA ready
	Good overall performance in this organisation. Systems are fit for purpose and all meet requirements. Policies are current a disseminated widely 


Level 3 - is for Medium organisations that have the capacity to manage between up to and over £10,000 level of contract
	3
	Level 3 – Large organisations / contract ready
	Performance in this organisation is good. They have established systems and policies, which have clear impact at all levels. Managers monitor performance systematically and staff are directed towards maintaining work at this level


The Self Assessment Framework

The self assessment framework is the resource that you will use to support your organisation if you are thinking of making an application for funding to delivery youth work. The assessment is aimed at organisations working with young people in the local authority, voluntary and community sectors, and the main purpose is to provide structure for organisations to; 

· Make judgements on their current performance in relation to delivery of youth work and activities for young people 

· Set out the main sources of evidence on which judgements are based

· Assess, Identify strengths and areas for improvement under the headlining of;

1. Workforce development 

2. Safeguarding children and young people

3. Management Information

4. Equality and Diversity

5. Youth work curriculum

6. Involvement of children and young people

7. Young people’s personal and social development

8. Accommodation
Youth Service Registration Scheme

Examples of evidence we will look for on assessment

Legal requirements:

· Insurance polices and certificates;

· Health and safety policies and procedures;

· Examples of risk assessments for activities;

· Examples of training provided for staff and volunteers; and

· Notes from monitoring or review of health and safety practices.

Workforce development:

· Lists of staff and volunteers showing the levels of qualifications held;

· Copies of staff and volunteers certificates and qualifications; and

· Examples of training offered/taken up by staff and volunteers.

Safeguarding and child protection:

· Lists of staff and volunteers together with their CRB disclosure numbers;

· Safeguarding and child protection policies and procedures; and

· Notes from monitoring or review of safeguarding and child protection practices.

Management information:

· Examples of joining/registration forms, registers and session recording forms;

· Summaries of management information;

· Notes of meetings showing how the information has been used;

· Data from eYS; and

· Quarterly return to funders and other examples of data fed into local or national collection systems.

Equality and diversity:

· Examples of joining/registration forms, showing equality monitoring data;

· Summaries of data showing the diversity of young people being worked with;

· Notes and plans showing what has been done to widen the range of young people accessing youth work; and 

· Examples of targeted activities with under represented groups.

Youth work curriculum:

· Examples of youth work programmes;

· Information on notice boards and other publicity materials;

· Community profiles or other data about needs of young people in the area;

· References to the Every Child Matters outcomes.

Involving children and young people:

· Notes of consultations with young people;

· Examples of where young people have been involved in planning, delivery and evaluation; and

· Self assessment against the Hear by Right standards.

Young people’s personal and social development:

· Recording forms or other methods, showing individual young people’s achievements;

· Examples of awards, certificates or qualifications achieved by young people;

· Information about the range of accreditation opportunities offered to young people.

(We do not necessarily expect lots of paper based evidence.  Where these do not exist we will seek to verify your practice through question and answer with staff and volunteers)
Application packs are available to download at www.amp.uk.net
Or alternatively you can contact us for an application pack by post;

Mohammed Raja - Service Development Officer 020 7364 0903
Youth and Connexions Services

Town Hall

2nd Floor

Mulberry Place

5 Clove Crescent

Tower Hamlets 
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